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Introduction

“The Virtual Warehouse’' case demonstrates how some of
the ideas of the new global operational model can be
Implemented through IT. The circumstances under which
Inventories are huge and the subsequent strategies for
Improving the situations are discussed In this case
solution. Here are the information that are implemented In
the present solution.




HAdvanced Knowledge

A virtual warehouse Is a system that is comprised of data
from different warehousing facilities. It differs from a
traditional warehouse where the organization have a

central point of control to watch, oversee, and direct stock
without the need to stock them physically. The case

focuses on how holding a virtual warehouse strategy cuts
operational expenses and brings greater transparency and
better decision making.



Jhrategies
Optimizing the virtual warehouse needs the help of
superior technology such as cloud computing, loT,
and Al analysis. As a case solution, the article
proposes the following strategy of work —

Integration of the pilot system, staff training, and
further gradual expansion of the system.



Conclusion
This paper highlights the prospects of the Virtual
Warehouse case to sighaled technology solutions In
supply chain iInnovation. The organizations that implement

such a model can reap benefits such as outstanding
productivity, low costs, and superior competitive position.




Resource

This case Is just a
sample partail case
solution. Please place
the order on the
website to order your
own orignally done
case solution.

Resource: Visit
thecasesolution.com
for detailed analysis

and more case studies.




