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TOYS “R” US LBO




INTRODUCTION

The Toys “R” Us LBO in 2005 was a watershed event in
toy retailing and exemplified the new private equity
trend of taking large firms private. A group of KKR, Bain
Capital and Vornado Realty Trust closed $6.6 billion
deal to buy nineteen retail properties of Sears struggling
to transform it into a global retail chain.




RATIONALE BEHIND

When the buyout was made, Toys “R” Us had a fierce
competitor in Walmart and internet goliaths such as
Amazon. It got engulfed with avauién in problems that
directed it to deplete sales and unaltered protitability.
The private equity consortium saw an opportunity that
could help to cut costs, optimise the supply chain and
redefine the brand offering.




. ACQUISITION CHALLENGES

However, congruent to other LBO firms, Toys “R” Us faced
lots of difficulties after LBO. The high level of debts
emanating from the fact that the buyout was Leverage
buyout put a lot of pressure on the company’s financial
structure. Thirdly, changing consumer behavior and the
steep rise in the use of internet-based shopping were other
factors which hurt the company’s position in the market.




CONCLUSION

This case is most important for studying the dynamics

of LBOs and disclosing major difficulties resulting from

the industry transformations. To get detailed solutions,
you can check on the casesolutions.com .




RECOMMENDATION

This case is just a sample partail case solution. Please place the
order on the website to order your own orignally done case solution.

Resource: Visit thecasesolution.com for detailed analysis and
more case studies.




