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Introduction

In particular, the case of Timely Middle School raises an
Important question of how to implement change in the
system that deliver education and improve students’
performances as well as increase community satisfaction.
Kirkpatrick's case stresses resource deployment,
budgeting and coordinating resources, goal setting and
Implementation and learners’ management to embrace
the quartet of educational objectives.




Snoblem Ydentification

The main challenges encountered at the Timely
Middle School are; Low academic productivity,
Financial hardship, and high turnover of teachers.
These challenges are further worsened by the misfit
between district level administrative policies and
plans and classroom requirements.




Optimized Resource

Recurrent pricing and outsourcing approaches when done
efficiently may prove to be a solution in obtaining
Improved human and financial capital allocation. The
essence of.palette of simplification obviously implies such
crucial measures as focusing on curriculum fundamentals,
using technologies and cutting non-urgent expenses.




Conclusion
These challenges bar realistic solutions that speak to
academic competency but also meet Middle School’s
timely needs without barring resources. At the
casesolutions.com, we have developed case solutions that
wiIll fit these needs adequately. The management of the
school ought to implement the proposed strategies In
order to achieve the aim of operationally improving the

school in order to offer quality education to students In
order to prepare them for the future.



Resource

This case Is just a
sample partail case
solution. Please place
the order on the
website to order your
own orignally done
case solution.

Resource: Visit
thecasesolution.com
for detailed analysis

and more case studies.




