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The company:
Aluminum Bahrain



Introduction

Aluminum Bahrain (Alba) operates as a global leader
among aluminum smelters from 1its facilities in Bahrain.
The company started operations in 1968 to provide high-
quality aluminum products for construction automotive
and packaging industries worldwide. Throughout its

. existence Alba has developed its operations by
implementing production capacity increases to maintain
competitive advantage.



Challenges Faced

Alba faces continual challenges in its operation
because of rising production material expenses
alongside price volatility for aluminum as well as
market competition growth. Environmental
re%ulatlons along with sustainability concerns force
the company to adopt environmentally friendly
production methods.



Strategic Solutions

The organization has spent resources on
technologically advanced methods which
streamline their manufacturing systems along with
minimizing their utility usage.



Conclusion

Strategic planning alongside innovation and sustainability
practices enable Aluminum Bahrain to sustain its
competitive position in the aluminum industry according to
their case solution. Over time Alba has refined its operational
%roqedures while broadening its consumer base to achieve
usiness success across industry challenges. For a detailed
case analysis, visit thecasesolutions.com.



Recommmendation

This case 1s just a sample partail
case solution. Please place the
order on the website to order your
own orignally done case solution.

Resource: Visit
thecasesolution.com

for detailed analysis

and more case studies.




