10NS.COMm

[): TheCaseSolut

o

X
§
-

{/
W

i
ﬂ.qv

A\

x
[
- i -
#
%
'
L -
r-
IV
B
[ > [
S
BT
¥
F -
[
B
' -
e
.
L} L3 - ¥
n
w
. L
-
.H.u.r 0
o
o “
T4
ﬂ -
-
-
B 3
.
>
»
-
-
s
» -



lm‘ro dua‘wu

vlrgm |s one the largest and most R
ldentlflable brand groups in the world
= started by Slr Richard Branson. The
- _company started with airlines and
elecommumcatlon mdustrles only but by
2015 it was categorized in different sectors
= mcludmg health aml spaee seetor

<)




Edqed 5wow£

Another successful appmach 1S the excesswe

'_ use of Virgin brand name in all fields which  ’.

can be consndered to be 1he key to Vlrgm =

~ success. This approach was positive to the: '
group makmg it achieve synergy and
‘ constructmg alts customer loyalty
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| ﬁvlrgm owes its success 10 the leudershlp style thut
‘has been ploneered by Sirr Richard Branson. He :
, brought positivity, charisma and an
eutrepreneurlal spirit into the orgumsatlon und
5 applled pressure to innovate and take risks. Such
~ decentralized orgamzatlon structure enubled an
mdlmduul munuger to operate uutonomously whlle
| workmg towurds the msnon of the lurge group




Conc&«mn

| The vlrgm Group in 2015 |s da great example of
how a hlghly dynamlc busmess model can be
‘developed on the bdsns of diversification and
innovation. Albeit, 1he concept has sngmflcant
problems which are discussed below, it is also

..possnble to state that strategic adjustments ean

lguarantee further effectweness of the group




ThIS case IS Just a sample partall o R
case solution. Pleuse placethe..
- order on the website to order your e |
own ongnally done case solunon '

Resource Vlsn
- thecasesolution.com
for detalled analysns e
and more case studles.--\ S




