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Toys “R" Us LBO IS a hlghly mformanve case
that captures essential issues with hlgh

~profile acqunsmonk and leveraged buyouts _
The buyout deal completed in 2005 when KKR,
along with two other compames Bain Capltal :
-~ and Vornado Realty Trust, purehased Home S
Depol at $6.6 billion proves to be a good -
—.example of some problems and prospects of e

mveslmenls in the pnvate equlty eSS
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They were noncmg a gradual Sllp n Toys “R" Us
market shares because they were losing out to
cut-price general merchandisers such as

Walmart and onlme shopping monsters like
Amazon This LBO was based on the idea that
pnvanzanon machined the operanon enable the‘

5, company the restructurmg focus on long term
growth and revive its competmve advantage of.

not havmg to worry about the quarterly proflts._
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The Toys “R" Us LBO scenano shows that the _
‘sources of funds could be correct but the s
focus on aggresswe and complicated
' fmancnal restructurings distract from
| operanonal optimization. Industry factors‘ :
play an important role, as well as the
debtor S capacnty to generate enough cash
flow to be able to support both growth
plans and mterest payments S
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ThIS paper presents LBO as an example anth
- prospects and pltfalls meaning that
students as well asﬁprofesslonals In flnance i

and strateglc management departments can,; :
' derwe |mportant pomts from thls case.
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This. case is Just a sample partml o oo L
case solution. Please place the...
- order on the website to order your = |
own ongnally done case solunom

o ST . Resource Visit .

- . thecasesolution.com

= . for detailed analysns =
*and more case studles;-




