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and gas company leader. This case study investigates the organizational
strategic challenges and solutions encountered by the organization as it
heads towards sustainability and market leadership.

One of the best example of this is the Sinopec Group (Pvt), a global oil
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Overvien

China Petroleum ey Chemical Corporation, trading under the
name Sinopec Group officially, is one of the world's largest oil
refining, petrochemical and gas distribution companies. As a
major player in the global energy market, it clients varied
exploration, production, refining and sales operations.




Markel Competitisr

The company has to innovate as it has new
players and renewable energy alternatives
arriving which causes it to lose its market share.
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Conclusisn

The Sinopec Group's case points to the value of adaptive
strategies in an ever changing environment. To continue to
maintain the Sinopec leadership position while meeting the goals
of global environmental, Sinopec faces the challenges through
iInnovation, sustainability, and strategic diversification.




This case Is just a sample partalil
case solution. Please place the
order on the website to order your
own orignally done case solution.

Resource: Visit
thecasesolution.com for detailed
analysis and more case studies.




