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THE ROLE OF GOOD LEADERSHIP
SKILLS IN THE NURSING PROFESSION
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It is for this reason that leadership is of upmost importance in the
nursing _profession as proper and efficient management and direction
could mean a world of difference in terms of care outcome and team or
health care organizational productivity.
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However, leadership is not just a preserve of supervisors in the
nursing profession but individuals who hold leadership positions.
Both staff nurses, team leaders, as well as the managers have
leadership skills of the patient care coordination, delegation of duties
and coordination of work within the group.
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Communication is important to directly care for patients, families, and
medical staff members providing attention to such patients. Failure to
communicate in an efficient manner leads to many mistakes and mar T
the working relations with other teams.
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Conclusisn

In conclusion, leadership is significance in the nursing profession in the
aspect of patient care as well as the performance of the members. The
study shows that leadership is an essential element for organisational
performance of nurses besides enhancing healthcare sector outcomes.




This case Is just a sample partalil

case solution. Please place the
order on the website to order your
own orignally done case solution.

Resource: Visit
thecasesolution.com for detailed
analysis and more case studies.




