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Introduction

The strategic project management case of the Teradyne
Corporation, specific to the Jaguar Project, forms the basis
of this paper. As a leading supplier of semiconductor
testing solutions, Teradyne initiated the Jaguar Project to
Itinerant a high-rate and inexpensive method in response
to the increasing industry requirements.




Jaguen $neject

In 1ts operations, the Jaguar Project faced considerable
challenges. The scope of the project developed time
constraints that put pressures on the development of the
project to achieve set developmental steps, secondly, the
Incorporation of new features in an existing technology
boosts technical considerations.




Lessons Learned

In light of that, here are some important insights identified
In the Jaguar Project for organizations with large and
sophisticated undertakings: First, realistic timeframes and
overal; budget spendings imply minimization of risks.




Conclusion

The Teradyne Corporation Jaguar Project enlightens one

on strategic planning and flexibility in the management
of a project. Overall, Teradyne has managed to go
through the multiple challenges associated with the

process of iInnovation through anticipation of the
problem and organisation of employees.
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