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The Finova Group, Inc. Effectively, (A) case gives a perfect
discussion of a financial services firm that had so much of problems
because of wrong management decisions, imprudent credit policies,

and unfavorable macro environment. The case also uses strategic
financial decision and how particular decision impact sustainability,
credit rating, and the confidence of investors.
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Just as aggressive acquisition strategies and high risk borrowing
contributed to the rapid growth of its top and bottom lines, the same
reasons made Finova Group over reliant on the good fortunes of the
economy. Weak and unrealistic credit risk management as well as its
over dependence on debts aggravated the firm’s financial problems.

"7?
‘.

o .& r."ii“’J ggiin

W“ 8



gz_ 2‘ o Fo o //

The following paper examines different approaches that Finova
took to cope with its financial calamity, covering efforts to alter
its debt and equity, seeking more funds, and divestitures. Such
actions were intended to bring order back into the company and
regain all necessary forms of trust from stakeholders.




Conclusisn

The Finova Group, Inc. A case is considered useful in that it offers
an analysis of the real experience of managing a global financial
services firm. It highlights the aspects of responsible risk taking,

good financial planning and decision making and good
communication in the management of financial risks.




own orignally done case solution.

This case Is just a sample partalil
case solution. Please place the
order on the website to order your

Resource: Visit
thecasesolution.com for detailed
analysis and more case studies.




