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lm‘m atua‘wu

IKEA Group is an mternatlonal company
specmhzmg in home furmshmgs and
aeeessones that is widely known not only
_for their ideas, but for their values, among
: ‘which the attitude towards environment is
the most pnonty IKEA'S sustamable
management prOJects their dlfflculnes
~_and connections to IKEA's value proposmon
‘ and development are dlscussed m the case.
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5u51‘mmdat&ty wtem&

IKIEA s sustamablllty framework emphasnzes
~ three primary plllars People Planet, and
-Proflt The company-has the vision of reducmg
. the firm’ S enmronmental |mpact and thus,
employmg the use of renewable and recycled
materlals in the products |t deals with.
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e Nevertheless, IKEA has a number ot‘ s
| "ehallenges which it encounters when trylng

to |ntegrate sustmnable development into

|ts operatlons on tne scale it plans. Cost
leaderslnp often challenges sustalnable
~strategies, especnally when it comes: to

product pricing and marketlng that are

flexible and affordable to eustomers = iE
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Conc&«mn

IKEA Group has learned that fulflllmg
sustamablllty deliver's awareness of
enmronmemal and socml responmbnhty
0 1nto busmess concerns. That is why IKEA is
, “a perfect example of how itis possnble to
~ create value and work for the benefit of ¢ - !
people whlle creatmg successful busmess SNESE
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ThIS case 1S Just a sample partml
case solutlon Please place the
order on the website to order yom'
own ongnally done casehsolunon i
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