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Understandmg the challenges of Sunshme Fashlon
the audience learns about the need for proper
orgamzanonal meaéures for fraud prevention,
theft, and other |mprope.r actions of workers. |

= -Solvmg these issues becomes crucial when it comes, %
a1 sustammg the |mage of the brand, flscal “

| stablllty and the workforce dedlcatlon




The ma|n problems of Sunshlne Fashlon are =
Internal fraud, theft of company property and =
~assets and last but not least employees’ ‘

- misconduct. To some extent, such problems,
ldentlfled in the present work expose a lack of :
,adequate management and momtorlng as wetl "
as corporate culture |ssues in the company




A common problem with regardto
workplace deviance is that supervision is. :
madequate which leads to mlsconduct

5 -going unrepnmanded e
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The fmlure at Sunshlne Fashlon |s one that
~ could have been prevenied with a proper
strategy for gmng head- ~-to- head against

~internal factors for busnness change Hence
‘management approaches have to be mcluswe'_
~ of comprehensive management wlth checklng' ;

on organlzanonal culture so that

_sustainability is enhanced with mmnmal risks.




ThIS case is Just a sample partall
.case solunon Please place the =
order on the websnte to order your
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_own orignally done case solution.

= Resource Visit X
"_.thecasesolutlon com
- for detailed analysis % -
and more case studles.‘f TR




