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The detalls raise a number of |ssues
-~ relevant to fast-growing orgamzatlons =
challenged N a° constantly shifting IT
- _environment. This case solution focuses on
~the measures needed to achieve growth and
| _remain competitive and to dedl with
' operatlonal challenges |
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Expansnon of the T sector always poses
~some challenges mcludmg expansion of
, operanons managmg people and o
_sustenance of innovation. That is; as an
~ organization grows; it faces challenges m =
~_maintaining a competitive advantage,
Integrating into mternallonal markets, aml
meetmg a vanety of cuslomer needs '
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~ A need for integrated system; clear vision
~_and mission allow for direction where
changes are happenmg qulckly 1T new-
generanon flrms need to systematlcally re— e
evaluate their strateglc obJectwes 10 capture =
market dynarmcs and firm competeneles &
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Due to the rapld growth of IT organlzatlons 2
about the strategy management ‘they need to
more cautious about proactwe management
Th|s sltuatlon shows that the companies faclng
= challenges have to solve them using
~ outstanding strdtegies that would ensure
- sustainable growth and dominate the mdustry
For additional |nformat|on on strateglc
solutlons check thecasesolutlons com.




ThIS case is Just a sample partall
case solution. Please place the
order on the website to order your
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_ own orignally done case: :solution.

Resource Visit =

= thec_asew
. for detalled analysls B
*and more case studles.~




