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The Start Portt‘oho Strategy (SPOCK)
- Trainee/Rotation Prograimme is a well thought =
out and highly developed approach to balldmg =
= up talent over the years. In this case, the .
program aims at nurturing talents with a rich
experlence In various aspects of the portfolio
: to cultivate strategic planning while bemg
s mstrumental to the busmess




Proquu 0vervcew

The SPOCK Tramee/Rotanon Program
combmes teachmg of the trainee with
expenenee In prae«ncal settmgs Employees
change thelr working areas for defined
~intervals durmg pracnce thus gaining
~ Insights into most of the orgamzanonal
actwmes meludmg marketing, fmanees
product development and stmtegy
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The shuttlmg across departments ensures _
“that trainees get to undergo through core
busmess units in the company hence
_,gammg diverse skills. In strategic thmkmg
S general problem- solvmg the program
bullds the professnonal capacnty
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Conc&«mn

The resume for talent management |

. ".'».lnnovanon is unique because of the Start | f =

~ Portfolio Strategy (SPOCK) | s

Tramee/Rotanon Program. Together wnth
~ the aspects of theoretical knowledge, it

~_exposes the parhcnpants 1o pracncal
experience in order to mold them into key
~ strategic players in competmve markets.
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ThIS case is Just a sample partml
case solution. Please place the |
order on the website to order your 3t
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