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The owner of Spnngy Flelds confronts a
fundamental entrepreneunal challenge to .- f

determlne which:direction his company
- should follow. This case evaluates the

struggles endorsements expenence when
bulldlng their business by examining thelr , .
relanonshlp with marketplace dynamlcs Shese
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| "RISk and reward management forms the essentlal
core of this case study. Sprlngy Fields showeases
successful operations currently yet undergoes |
mdustry transt‘ormatlons with escalating
. competitiveness across markets Choosing .
~between adding new product categorles or
# acqulrlng outsnde t‘lnancmg or contlnulng
operations as they eXIst currently remains th.e <
decnswe decnsnon for the eompany t‘ounder '




Aubyzing the Options

SEREC R thorough exummutloh of busmess i
strutegles exists throughout the case study Sk
~material for:the ehtrepreheur St
' eonsnderutloh The expuhsloh of the product
~line may raise the compuny's eurmhgs but
requtres major capital expenditure ulohgslde =
- potehttal resource dtstrtbutloh problems |
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The Sprmgy Fields case requlres entrepreneurs =
" 10 assess business goals fundmg avallablllty
“and tolerance levels for risks. Organizations

need strategle plannmg for business expansnou‘

_alongside intense. market competmon Each .,
opportunity presents strategic challenges that_ '
~demand evaluatlou of immediate effects aud
future outcomes so it represents an authenne S

ok entrepreneurlal ehulleuge = T




ThIS case is just a. sample partall
_cdse solution. Please place the
order on the website to order your
- own orignally done case solution.
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= Resource Vlslt e
”;ffor detailed analysls =
and more ease studles.A




