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I The "Spot flre Monsson analysns “Managmg a
~ “Multinational Start-up” case solution found on
~ TheCaseSolutions.com witl explore the issues
faced by Spotfire, the entrepreneurshlp company;_, ‘
- operating in business mtelhgence (B) software
- ,market Spotfire was one of the pioneers of a new' =

“approach to solving business problems that =
combmed sophlsncated analyncs with very

o snmple forms of presentanon ‘
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Crrowth Chm%euqe

The rapld growth of Spotflre as a company was a0
problem in relation with the product development
product quallty and brdnd bulldlng The case bnngs
out the fact that strateglc deelslon maklng 1S crucial to
a stdrt up firm with an |nterndt|ondl orientation. ThIS
_question relevant to Spotflre because they wanted to-

. know where on the spectrum of new product
development they needed to be, to what extent the
pmduct needed to be locallzed for global mdrkets
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The case solutlon also looks at how Spotflre handled
‘the issue of strategic alliances. Acqulrmg strategflc
parmershlps with other larger Bl companies was

o crucml because Spotflre needed to become credlble

_ player and to penetrate addltlonal markets |

Developmg partnershlps contnbuted to the experlence --
of the growth of. Spotfire operanons and the:

company’s attempt to expand its market presence as

e one of the key players in the rapldly developmg fleld.
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Conc&«mn

1n conclusnon the "Spot flre' “Managmg a
_ Multmanonal Start-up” case solution pr‘OUIdQS‘
‘great insight of what is pracncally involved in
- Mmdnaging d growmg multmanonal start up m a
= competmvely crowded industry. This research has
~_ shown that strategic decisions, good leadership
#%. and proper partnerships were key factors that
2, powered Spotfire and |mportant especnally for a
' start up plannmg to dommate the global markets




This, case is just a sample p'ar’.'tail:- et G
case solution. Please placethe.
~_order on the website to order your ~EE ’
,own ongnally done case solutlon '

Resource Vlsn

' ﬂ __-thecasesolunon com
for detalled analysns
and more case studles




