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Introduction

The case of Spark Publishing & Printing House discuss
the strategic 1ssues and risks that are significant to the
advancement of a mid-sized print house in a dynamic
and competitive market environment. Some of the key
concerns highlighted in the case include issues to do with
cost leadership, managing capacity and responding to
technological change in the publishing industry.




Operational Inefficiencies

There is high operational cost and under capacity
utilisation as a major problem facing Spark
Publishing. There is tension where production
capacity exceeds, or fails to meet, the demand and
where there are changing demands this puts
pressure on the financies.



Market Competition

The intended target market of the printing and
publishing industry 1s hl'glllﬂy competitive; 1t's
competitive not just with other traditional
counterparts but even with digital counterparts.
Sustaining competitive prices and at the same time
quality 1s one of the most issues for the firm.



Conclusion

The activities of the Spark Publishing & Printing
House indicate that innovation is crucial together
with strategic planning and cost control. If Spark
adopts these solutions, 1t will be well placed in the
industries in the long run despite disruptions.



Recommmendation

This case 1s just a sample
partail case solution. Please
place the order on the
website to order your own
orignally done case solution.

Resource: Visit
thecasesolution.com
for detailed analysis
and more case studies.




