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SOUTHEASTERN MILLS(SEM)




Dnitssdduction :

Southeastern Mills (SEM)_is a family operated business, which focuses
on food ingredient solutions. It functions in a rather competitive
environment that still expects the right combination of traditional and

innovative approaches. Consequently, this case iIs directed towards SEM's

strategic issues, development potentials, and business performance.
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Mankel Compeditisn

SEM is in a competitive locale with forces from global and
regional competitors. The biggest strategic problem is to
sustain the differentiation while controlling the cost.




f Product Tnnsvatisn

New product lines and services that are more suitable to
customer needs and wants are likely to lead to emergence of
differentiation. The areas of innovation for SEM should be the

promotion of health and sustainability of the products.
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Conclusisn

Southeastern Mills is a fine case for pointing that strategic
management Is crucial for overcoming difficulties and utilizing
benefits. Through efficiency, innovation and effective
customer management, SEM is well placed to cement its
position in the food ingredient manufacturing industry.




Resswnce

This case Is just a sample partalil

case solution. Please place the
order on the website to order your
own orignally done case solution.

Resource: Visit
thecasesolution.com for detailed
analysis and more case studies.




