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SOSO STEEL COMPANY



INTRODUCTION

The operational issues are presented by the Soso Steel
Company and the strategic management decisions
involved in the global steel manufacturing business. In the
case, the aspect of evaluating operating, financial, and
competitive performances of the company and the
management’s attempt to strategise for solving the lack of
operational efficiency are explained.




OPERATIONAL CHALLENGES

About the firm: osso Steel Company had several
problems such as lack of efficiency in production,
inadequate tlows in supply chain. Not only did these
issues lead to costs being higher, but importantly
delivery schedules to customers were disrupted.




FINANCIAL ASSESSMENT

Many of these strategies have to be executed under the
condition that entails feasibility studies to see whether or
not they can be executed within the context of the
company and its vision. For instance, evaluating the costs
and the benetits of superior technology in a given
production line will enable the organization to identify and
invest in superior technologies that will be of most benetfit.




CONCLUSION

The case analysis of the Soso Steel Company is the best
example of the need to resolve operational problems and
implement proper strategies for sustaining business
competitive advantage in a given industry. The successful case
solution would be one that maintains adequate control of the
costs in the short run while at the same time coming up with
programs for the growth of the company in the long run.




RECOMMENDATION

This case is just a sample partail case solution. Please place the
order on the website to order your own orignally done case solution.

Resource: Visit thecasesolution.com for detailed analysis and
more case studies.




