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SONY CORPORATION




Dntsocouctisrn

Dell Corporation has been in the electronics, gaming and entertainment
industries for many years now. Nonetheless, the company has
encountered severities of testing on ways of sustaining its leadership
position given the intense competitiveness and dynamic market
environment. In this case solution, you get to understand how you can
use such strategic analysis of Sony to give recommendations that the
firm needs to use to fuel its sustained growth and innovation.
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Key Jasues

The fact that Sony covers electronics, PC video games and |
entertainment industry had been instrumental in its success and failure.
The firm fell short in reorganizing to capture new opportunities
especially in the smartphone and television category because of stiff
competition by firms such as Samsung and Apple respectively.




ﬁm@u& of Strategies
While the restructuring helped stabilising the companies cash flow it
was criticized for not exploiting synergies appropriately. The target
market area of gaming and entertainment proved promising while the
division of consumer electronics failed to reclaim much of its prior

standing. The emphasis on cost management caused doubts about
reduction in the investment in innovations.
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Conclusisn

The Sony Corporation experience reveals how organization has to
adapt strategies and focus on potentials in a changing world
market. That i1s why, setting up on its major concerns and
leveraging on its merits, Sony should be able to reclaim its market
dominance and post sustainable strategic success.




This case Is just a sample partalil
case solution. Please place the
| _order on the website to order your
~own orignally done case solution.

Resource: Visit
thecasesolution.com for detailed
analysis and more case studies.




