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Socmble Labs was socnal commerce start
“up company that was workmg towards
evolvmg socnal purchasmg transactlon

retallmg systems .The company's technology
: ‘allowed customer's make their purchasmg
~ decisions publlc so others could also ,
engage In snmllar buymg expenences when SN £
encouraged by their friends and peers. = =
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There were two major challenges socnal
commerce adopnon and market penetranon
concern Some of the potennal clients were
skepncal regarchng the funcnonallty and
| ~ success of socnal commerce &8
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“Due to lack of capltal Socmble Labs had to B
distinguish between adoptmg a strategy
mvolvmg the. developmenf’t of the products,
marketmg or acqumng cllents Strateglc Opnons -'
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The crltlcal lesson learnt from the Socnable
. Labs (C) case is that technology hasto
Lo support the market ‘needs and that resources
~ have to be managed prudently. Upon adoptmg
‘these strategies, Sociable Labs will be able to
~ create strategic competltwe advantage whlch
can facilitate its sustamable operatlon and
: profltablhty in terms of the socnal commerce




This case is Just a sample partall
case solutlon Please place the .
order on the website to order your
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- own orignally done case solution.

2 Resource Visit X
__.thecasesolutlon com
 for detailed analysis

and more case studles.‘f




