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The metals |ndustry has a renowned
company known as Slngapore Metals
~Limited (SML). ThIS paper examines the
SR managerlal t‘lnanelal and strategic issues
~_affecting the company while focusing on the'
. fact that it is a dynamic company that
requires a dynannc strategy to sustain and
| strengthen its position in the market and
ensure |mproved profltablllty S




Key Chaﬂéelaqea’

ThIS led to uncertdin commodlty pnee
o mefﬁcnencnes In operanons and
T envlronmental cOsts bemg major issues

bemg faced by Singapore Metuls lelted
~The randomness of the global metals

market presents consnderable threaf to
i s ' revenues and proflts |
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The case studles show that mtegratmg hlgh
technologles and automatmg munufucturmg, :
processes may lead to great savings and =
uuprove producnmty 1t is important hence to_‘

~adapt some of the fucnllty features to the '
' current ‘generation requlrements for .
sustamable future TR AR
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Conc&«mn

The Smgapore Metals lelted case demonstrates, |
that adaptatlon and creatwlty are key
determmants in the metals industries. When |t
. comes to operanonal issues and managmg |
risks, and making sustainability a key strategy
 at SML, the latter can create a sustainable
enmronmem that would stand for compennon
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ThIS case is just a sample partall
case solunon Please place the
order on the webslte to order your
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own orignally done case solution.”

Resource Visit .

= thec_asew
. for detalled analysls B
und more case studles.~




