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Introduction

S&P Pies i1s a well-known bakery chain dealing with
quality and tradition products. However, the company still
has many problems in front of it like, increased
competition, unorganized supply chain, and fluctuating
customer trends. The case revolves around the business
model and challenges that S&P Pies faces in the internal
environment and how the organisation can sustain its
growth and competitiveness in the external environment.




An assessment of the causes of increase In cost of
Ingredients and inefficiencies to determine better
approaches that improve operations.




Benefits of the Solution

The recommended strategies help S&P Pies to maintain
competitive advantage based on its traditional old
fashioned look while at the same time incorporating
change where need arises. This way, relying on the
technological advances and contextualizing the problem
towards the customer satisfaction, the company can
develop sustainable business.




Conclusion
The S&P Pies case solution thus offers practical lessons
on how best to approach business issues. To know more

about how S&P Pies can attain sustainable success the
complete solution can be found at thecasesolutions.com.



Resource

This case Is just a
sample partail case
solution. Please place
the order on the
website to order your
own orignally done
case solution.

Resource: Visit
thecasesolution.com
for detailed analysis

and more case studies.




