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Introduction

The Roman Systems case communicates the issues and
opportunities that can accrue to a technology firm In Its
pursuit of growth in a stiff market. This paper outlines
Important techniques that may assist Roman Systems to
deal with operational challenges, allocate resources
optimally, and become sustainable in the long run.




Lackground

Roman Systems is in the rapidly growing IT field and it
focuses to provides i1ts services to clients. But the problem is
that such a growth has its drawbacks in the company, such
as lack of effective work coordination, process stagnation,
and increasing costs of production, among others.



Mid-Serm

Integrate technology and
encourage the staff to find better
strategies for their work.




Conclusion

The case of Roman Systems brings into focus the need to be flexible,
creative and have good leadership when operating in a competitive
market. The successes that are within the reach of the firm consist of

attaining operational excellence and solidifying its dominate position
within the market with the help of the proposed solutions.



Resource

This case Is just a
sample partail case
solution. Please place
the order on the
website to order your
own orignally done
case solution.

Resource: Visit
thecasesolution.com
for detailed analysis

and more case studies.




