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The events of Roche Company and Genenteeh
are fit to be analyzed as a strategic busnness
~_venture decnsnon in the context of the

pharmaeeuncal and bloteehnology busnness
enmronment touching on issues of mnovatlon
‘ busnness functioning mtegratlon and 225 :

corporate management SRR DR
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Bnclcqrounat

Genemech a Blotechnology company

launched |tself among the premier
mnovatwe compames with a succession of
_hew drug molecules in their plpelme Roche
has relied on Genentech since it acquired a

large chunk of the mmonty stake held by ,
Margaret A. Carglll and started o strateglc
ok parmershlp m 1990 Eiys




 Strategic Ratisnate

The mam busmess reasons for the acqulsmon outlmed by
Roche were the expandmg of product range, buymg full
~ control over Genentech’ s innouative portfolio and the ‘
ehmmanon of" operatlonal costly overlaps Roche enmsmned '-
" 10 tap the experience of Genentech in the developmem of
drugs and at the same time, make the most of the revenue

-« w pportumnes of exnstmg aml future blopharmaceuncals
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g Conc&«mn

Analyzmg the Roche 3 acqulsmon of Genentech =
‘may be considered as a useful example of the
~_strategic M&A within the pharmaceuncal
: mdustry takmg into account the examination of, =
~_major financial cultural and operanonal factors._
~_ Both these dimensions, when integrated with a
o e strateglc focus on technology and process

mnovanon and colluboration, can make or mar
such hlgh stake acqunsmons IhTat
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~ This case IS Just a sample partall

~ case solution. Please place the =

} order on the website to order your
own ongnally done case smunon
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= Resource VISIt

=S fhecasesolunon com

~ for detailed analysis
~and more case studies.




