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RIVERSIDE HOSPITAL'S
PHARMACY SERVICES
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The case of the Pharmacy Services of the Riverside Hospital deals with
several important questions concerning the effectiveness of
organizational and managerial processes in a pharmacy unit. It outlines
Issues that most hospitals encounter with regard to provision of quality
services, cost and legal requirements.




Operationall Dufisionci

Cost revealed there is weakness in the pharmacy department mainly in
dispensing and stocking of the drugs. Such problems effectively result
In system slowdown, and most important, raise operational costs.
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: Benefits of the Selutisn ;

In this way, the main factors such as improved operation effectiveness,
increased patient safety, and better costs control can be successfully
implemented in Riverside Hospital. It also makes work easier and modernizes
the hospital since the modern society relies heavily on technology.




( 6, weliioion A

This paper looks at the case of Riverside Hospital's Pharmacy Services to
stress the need to address problems affecting healthcare facilities. Such
changes when implemented will help the hospital improve service
delivery hence becoming a model or reference to other institution since
It aims at providing a better healthcare delivery and cost less.
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This case Is just a sample partalil
case solution. Please place the
. __order on the website to order your
==~ own orignally done case solution.

Resource: Visit
thecasesolution.com for detailed
analysis and more case studies.




