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lm‘m atua‘wu

The relanve strateglc sntuanon at the

Peoria Engme Plant of'fers a chance to

explore operation effectweness costs
control, and planning in the manufacturmg
" setting comprehensively. This case brings
~into focus the common strategic issues tha’;‘t
the plant has to cope with such as quallty

- |ssues costs and sustamabmty of
' competmve edge T
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Old equipment ang methods also
mfluenced poor production process
~and time takén with a lot of nme
S oA consumed on breaks.
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Developmg more effecnve commumcanon
~and cooperanon wnth supphers proved
useful for gammgmccess to hlgher quahty

| matenals at neasonable pnce levels
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Conc&«mn

The case Peona Engme Plant IS nch wnth
~ lessons in how to overcome operations and
strateglc Issues in d manufacturmg busmess
Recogmzmg and encouraging mnovanon is
~an important way to promote strategic
development among. enterprises, and thus SR>
maintadin their leadership posmons e oy
hlghly competmve enmronment BSNE
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eThIS case is Just da sample partall
- case solution. Please place the .
order on the website to order your _
own ongnally done_ case sollgnon. po

¥
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S Resource visit .
o thecasesolunon com

- for detailed analysis -
and more case studles.ﬁ-




