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Introduction

The present study highlighted that COVID-19
pandemic affected organizations globally by posing
some unprecedented challenges. The case “Pandemic
and Organization” gives an insight of how
organizations can plan and respond to disruptions,
ensure business continuity and most importantly
protect the employees as the business carries on.




Operational Effects

Companies already experienced abrupt strategic
management challenges, such as supply chain escalation,
lack of workforce, and changed customers’ demand. The case
thus underscores the need for early identification followed
by quick development of contingency mechanisms.



Raising Importance

Employee welfare and well being become one of the main
Issues during the pandemic. The solution includes
measures that are remote work policies, PPE provision,
and assuring mental health support. Those organizations
that have embraced the welfare of employees were
stronger In maintaining the standard output power and
motivation during the crises.



Conclusion

The “Pandemic and Organization” case allows showing that
contingency and planning are the key to success amid the

challenges. Hence, health, technology and resilience are key
areas that can help organizations build a strong value and

readiness model to address a changing business environment.
For more reference, please visit to thecasesolutions.com.



Resource

This case Is just a
sample partail case
solution. Please place
the order on the
website to order your
own orignally done
case solution.

Resource: Visit
thecasesolution.com
for detailed analysis

and more case studies.




