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" The case is based on Pacnfle Grove Splce
Company, which is a company dealmg with |ssue
related to strategle and flhahmal crisis ina food
specnalty company. In a trahsformmg mdustry
F.o.  the case reveals that the challenges emdeht
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Al 1= through decision- makmg process, financidl SRS
BT ahalysls and mahagemeht as well as stakeholders * =
are maJor eonslderatmhs to embrace X




Key Chaﬂéelaqea’

The mam |ssues with whlch PG 3 confronted
are hlgh levels of’ debt, the requirement for
-sources for expanslon and stakeholders

T expeetanon of.constant profltablllty

: Satlsfymg all these needs implies adoptmg

~theright financings, operations, and
, shareholders expeelanons -




(wo wth 5frm‘eq les

The obvlous strategles assocnated wlth
- future organic growth and development |
“include product extensions and market -
. "_,dwersnfleanon Utilizing brand recognition
,'aml running partnership, Pacific Grove wlll
~be able to capitalize on the emerging
opportumnes m specmlty food fleld
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Paelfle Grove Splee Company case as a
_particular piece of work stresses the
sngmflcanee of strategle management and

' financial literacy in dealmg with the busmess =

diffleulnes That |s why itis |mportant fora
eompany to opnmlze its capital structure, to

follow the policy ‘of aimed growth, and to
lmprove its operating effncnency 1o meet the
expeetatlons and to get sustamable success.




This case is just a sample p'ar".tail:- = S5 SENSS
case solution. Please place the.
~order on the website to order your ' S -’

own ongnally done case solunon '
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