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INTRODUCTION

The case study under consideration is the Operator Logistical Salvadorian
from the website of the casesolutions.com, where details of elaborate
analysis of the logistic problems and operational approaches of the
Salvadorian logistics company are presented. This case also provides a
glimpse of how important an efficient logistic flow and sound
management of decisions could provide increased effectiveness and
competitive advantage in the market.




BACKGROUND

The case focuses on an El Salvador based logistics operator involved
in multi level _supply chain activities in regional and global supply
chains. The operator is exposed to effects like inventory
management problem, transportation problem, and increasing
operation costs. These are as a result of a dated logistic
architecture and customer demand for shorter delivery times.



COST OPTIMIZATION

Entering into improved supply arrangements and
reducing fuel costs through using efficient strategies
concerning operation expenditures.



CONCLUSION

The recommendations made in the case solution for the
Operator Logistical Salvadorian provide understanding of
the fact that the best way for overcoming operational
issues is the use of new logistics concepts and
technologies. The application of these solutions will
facilitate the improvement of service quality




RECOMMENDATION

This case is just a sample partail case solution. Please place the order on
the website to order your own orignally done case solution.

Resource: Visit thecasesolution.com for detailed analysis and
more case studies.



