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lm‘m dua‘wu

 As a premlum Nestle subsndlary Nespresso

. 'gamed worldwide marke’t leader position in
the single- serve coffee sector. The process
of entering South Africa as a new market
| contams specnflc requlrements alongsnde
dlstmct potennal beneflts |




Mawlcef Em‘ry

The South Afrlcah market ehtry by
Nespresso demanded thorough analysns of
the market conditions. The South African ;
market recewed the premium coffee brahd.',;,; |
because it aimed at customers from middle
| ahd upper-class backgrouhds who souaht
' luxurlous coffee experlehces -
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Chmeeeuyek Fa,ceqt

' The market entry success of Nespresso

~ depends on uddressmg price reslstunce
~ from South African customers whose

purchasmg habus focus on uffordublllty
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. Nespresso demonstrates that success |n e
enterlng the South At‘rlean market depends on ==
focusing on premlum posltlonlng while uslng
localized markett«fng alongslde sustalnable
“Ta |n|t|at|ves The example demonstrates ~ =
|mportant learnings about defeatlng obstaeles
‘which appear durlng expansion ventures
| between dtfferent markets -
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| ”HThIS case IS Just a sample partall
~ case solution. Please place the
order on the website to order your : =
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Own ongnally done case solmlon

Resource Visit =

5 thecasesolution. com
-~ for detalled analysls B
*and more case studles.-




