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Compared to theoretlcal ,_,settmgs the Nanonal
Cranberry Cooperatwe case describes the
~_operational issues facing a practlcal
agrlcultural business. The case descrlbes
various problems associated with the
cranberry processing und concerns some
strateglc managerlal decisions for mcreasmg

h ,company._ S effncnency and gammg profit.




Problem Wentfcaton.

'“r

The prlmary |ssue at the Nanonal Cranberry
| Cooperatwe 1S subopnmahty at the recewmg, =
' plant level. Any delay in time it takes to off- -
~load a truck due to some bottlenecks in the
~ process drive up the costs and unhappy
growers The lack of" effective utilisation of 2r)
' resources compllcates the |ssue S SN




Trucks cross séveral days at the

A,
o

processmg facility because the processmg
facnllty has rather a Small capacmes
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Conc&«mn

=3 have dlscussed some of the operanonal

deﬂcnencnes that even if eliminated can

_ reduce cost and mtprove grower
> satlsfacnon us well as ensure sustamable
> growth of the Natlonal Cranberry

Cooperatwe ThIS case reveals how

|mportant and valuable proper planmng
~.and nmprovement of business processes are
‘ Qe T the sphere of agnculture




Thls case is Just a sample partall

case solunon Please place the

order on the website to order your
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- own ongnally done case Solution.
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