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lm‘ro dua‘wn

ThIS case study focuses on the challenges of

prOJect management encountered by NASA Large

~ Scale Projects. Controllmg very large expensive,
+and critical missions, situations peculiar to NASA

~ come up as formidable tasks which must be dealt
= wlth adequately. This case gwes mportant lessons
k... in how successful project management should be
EREE  undertaken, lessons that cuts across all industries.




Ewtq ot Col«m‘

NASA frequently needs to work under nght‘i? '
budgets S0 resource effectweness 1S - ~iRRE
cruelal although they never eompromlse YRR
. safety or |deas hlzxpendlture eontrol 1sa
~ ‘major problem and main owners of high
| _costs are failures in estimating researeh
' and development costs. |
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Humm Ca{adaf

The orgamzanon requlres hlghly and _

~ specialized human capital; therefore, itis

. an mperatweﬁ for the Company s

mnplement talent management pohcnes

Rewardmg teams and encouragmg '

_creativity is always a very fine line, '
especnally In a results dnven sltuanon
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ThIS paper dlscusses the prOJect management S
issues related to NASA but it is important to note
‘that there is a lot that can be learned from the
prqpect management of space exploratlons Thus R
~using the advanced approaches and snll ‘

follownng only the best practlces NASA remalns
" at the frontler of space exploranon SRR




ThIS case is Just a sample partall
case solution. Please place the
order on the website to order *your
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-own ongnally done case 5olut|on

~ Resource: visit .
.‘ '_,thecasesolunon com '
- for detalled analysns

and more case studles.-f’




