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lm‘ro atua‘wu

The Nantucket Nectars case 1s qunte mterestlng -
. for viewing the fundamentals ofthe sy
entrepreneumal precess management of the '
brand and business development strategles

- within a competmve environment. Nantucket

Neetars was launched by Tom First and Tem Stott 3

- as a small beverage firm that. became hlghly
mfluennal due to ehanges and unlqueness




Key Chaﬂéenqeaf

ThIS paper |dent|f|es one of the key _
strateglc issues that Nantucket Nectars had S
- to deal with that of breaklng intoa
SRS crowded beverage category currently
. controlled largely by global conglomerates
‘To be effective, the founders had to -~
dlstlngulsh their brand and guarantee
standardlsed product quallty




l,wmz’ Lemeat

ThIS case of Nantucket Nectars gwes the
approache lesson on how it is possible to
remain loyal to the company s values whlle
. changlng with the market environment. It
sheds light on the nnportance of |nnovat|on
“customer mteractlon and effective flnancml

| management |n busnness development




Conc&«mn

The story of Nantucket Nectars reflects the
~best of American underdog stories: hard
work and the ngm choices pay of f. For an

. In- depth analysns of the case solunon and
~other case solutions, kindly visit the
websne thecasesolutlons com. *




This'ca'se isjusi a sample pa’rtail
case solution. Please place the
_order on the website to order your
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own ongnally done case solunom

~ Resource: visit . -
.‘ '_,thecasesolunon com '
- for detalled analysns

and more case studles.-f’




