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Introduction

The Memorandum Los Reyes Hospital (B) case focuses on the
main issues and managerial and executive choices that a
healthcare organization faces when it aims at enhancing

performance and simultaneously providing high-quality care.

This case examines the essential competencies in healthcare

organization emphasizing on the areas of financial viability
leadership, staff motivation and patient outcomes.




Financial Sressures

This stem from the fact that the hospital
faces challenges on how to efficiently
control operational cost while ensuring
clients receive quality services.
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The concept that should be of paramount importance
IS cost-benefit approach with relation to resource
planning. Employees suggest making better contracts
with suppliers and discussing new ways of increasing
revenues Iincluding partnership.



Conclusion

The Memorandum Los Reyes Hospital (B) case shows that patients’
financial status and healthcare organizations’ financial stability
should be interdependent to guarantee quality healthcare service
delivery. If Los Reyes Hospital addressing these challenges and
genuine at provided solutions in making the hospital functional, a
motivated workforce, and patient containment it is in a position to rise
up to the challenges and be a model for other hospitals.



Resource

This case Is just a
sample partail case
solution. Please place
the order on the
website to order your
own orignally done
case solution.

Resource: Visit
thecasesolution.com
for detailed analysis

and more case studies.




