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= Analyzmg the case Memorandum gwes o= ,_
powerful nnpulse to mvesngate orgamzanonal
proposed changes ih scope. and dynamics, the ‘
- decision- makmg process, and strateglc
commumcanon In the case, the reader sees the
issues leaders encounter when addressmg
I stakeholders concerns and mamtammg |
orgamsanonal cohesweness and responsnblllty
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Management problems emerged because of
poor commumcatlon and failure to put up
the necessary complementary structures
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tis helpful 1o refwest feedback S

“after a given communicationis
created 10. keep the approach correct
' and develop solunons to concerns
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Conc&«mn

|n the Memorandum ease solunon the author
underhnes the sngnlfleanee of the strategle S5

management of communication for the purpose

~ of obtaining organlzanonal success. Applled to
- the context of clarity and engager consnderanon :
. as well enhancement understanding and
perception of ehallenges as opportunities -
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Thls case 1S Just a sample partall o e e
case solution. Please place the:. S e
‘order on the website to order your SRR =i
own ongnally done case solumm

S N e Resource: Visit
7 thecasesolution.com -

- S o for detailed analysns _

e BTG N _aml more cuse studies..




