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MANAGEMENT LEVELS AT
STAPLES (A): COMPANY AND
ORGANIZATION (ABRIDGED)




INTRODUCTION

The Management Levels at Staples (A) case focuses on
the actual organizational configurations and leadership
issues at Staples, an industry leading office products
firm. As a brief version of the case, this paper focuses on
the management levels, targeting roles, decision-making
systems, and strategic integration at the company.




SENIOR MANAGEMENT

This level zeroes in on direction and scope,
emergence, and scope of competitive advantage.
Managers in Staples consist of top level officers
who are in charge of the management of the
firm’s change and development direction.




MIDDLE MANAGEMENT

They are the middle line between the top level
management and the low level employees. They
are mostly responsible for converting the
organisation strategic plans into actionable
processes, managing departmental activities and
integrating ditfterent departments.




CONCLUSION

The information about the Management Levels at Staples
(A) case considered in the paper should be useful in

analyzing organizational design and management practices.

This nurtures the argument of executive position fit in the
achievement of strategic intent for business success.




RECOMMENDATION

This case is just a sample partail case solution. Please place the
order on the website to order your own orignally done case solution.

Resource: Visit thecasesolution.com for detailed analysis and
more case studies.




