TheCaseSolutions.com

,\\&y M\\.y “\ Y

0

()
%\ ‘\\\\ togr



lm‘m atua‘wu

Man Brewmg Firm |s a nch case that

~ presents strategic management and various

uncertainties that may be encountered by a
_,brewmg firmin a competmve environment. |
This article brings out the important facets
~ of the case and also presents a discussion
" from case solution providers at |
TheCaseSolunons com% e
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The case focuses on the operanons
~ financials and marketing initiatives of Man
Brewmg Flrm a mid- slge brewery in its
quest to mcrease its market share. They
give insight on issues to do with
standardlzatlon the ability to meet ’the
dlfferent consumer needs and the |ssues of
' supply cham e e -




~ The alcohohc beveruge mdustry ot
'_charactenzed by a fierce level of nvalry that

|s catalyzed by tradmonal beer compames

and up and commg craft brewers 3
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* The case of Man Brewmg Firm shows that brewenes_
_cannot afford to be rigid when producing beer |
: The identification and management of these 334
challenges using strategic foresight can place the S
~ firm straleglcally at an advahtage within the

- market. Vou can get more information and huge
amouht of detall at www TheCaseSoluhons com.




ThlS case is Just a sample partall
case solution. Please place the order
on the website to order your own
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ongnally done case solutlon

' Resource' Vlslt S
| ‘,thecasesolunon com
. for detalled analysls

and more case studies. *




