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- Magdl Batato brought successful market
_leadership to Nestle Malaysla while makmg
‘tough decnslons and embracmg market
needs as company leader. As head of Nestle
- Malaysia Magdi Batato had to solve IS _
problems In business operatlons company * ‘

culture aml market rwalrles -
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Numerouzmes

As Batato took the helrn Nestle Malaysla
struggled with grownng competmon and
changing consumer preferenees plus must
~_ solve operational inefficiencies. The
= orgdnlzanon struggled to combine local
tradmons with global corporate rules. The
company needed someone who comblned
deep knowledge of lnternanonal buslness
o wlth understandlng of local eullures




Batato S corporate methods produced
better busmess results Better busmess e
operatlons helped increase profits and new
S product offerings generated good
=E marketplace results. He built up a great
~ workplace environment by motivated
= employees who gave thelr best work
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Conc&«mn

Lorem |psum dolor snt amet consectetur *
adlplscmg elit. Suspendlsse quis emm
- pretium, blbend%um ante ullamcorper,
& tmcndunt augue. Nunc sed lorem aliquam,
. f ' malesuada lectus eu, placerat lorem. Proin :
~at dliquet sapien, vitae elementum mi.
Nullam suscnplt ante at mi malesuada |d
St sodales dolor dlctum B
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. case solution. Please place the |
- order on the website to order your
. own ongnally done case@solution

' Resource' Vlsn S
| T‘Jthecasesolunon com
. for detmled analysns

and more case studies. *




