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The Ltberty of London case focuses on the pEee
‘issues and choices available to one of UK s
foremost exquisite fashion and luxury -
retatl brands: The fabric retailer Liberty of
~London has always been famous forits
htstonc and umque patterns appeals to o f =

- broad customer Bdse o &
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https://www.thecasesolutions.com/liberty-of-london-178150
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leerty of London has been assocmted wlth
~ quality texnles and fashlon for many years
: company had a number of problems such
~ as growing competition on the market,
changes in customer demands, and the !
popularlty of lnternet stores
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They have exposed Lnberty main areas of- operanonal '
weakness such as lack of operational efﬁcnency lack'-
of online platform for op*eranons and shifting
customer charactensmcs A maJor feature of the
solution circle-focuses on the need to adopt a
ultlfaceted appr'oach to sustammg the brand S '
dlfferennanon advantage while concur‘rently
e |mprovmg operational flexnblllty Key * E
- recommendanons mclu(Le e
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Ensurmg there is mcorRoratlon of tradltlon

the Liberty of Lovidon case. This solutlon =N
establtshes that thevconcept of strategic aglltty

s valuable particuldarly in the current fast—- o

; euolvmg market, to perpetuate the exnstence of
the brand in the luxury retall mdustry
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This case is just a sample partail ST
case solution. Please place the order
on the website to order your ovn ot e
orignally done case solution. -

v - SR R B - R
e ‘Resource: Visit .
- - .. (ihecasesolution.com
| . for detailed analysis -
-~ andmore case studies. - %
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