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The case Is centered on the application of analytics that is the use of
data in timely decision making in business within several areas that
include inventory, sales and cost. In Part A, Part D and Part E, the case
explores a very important area that can only compel Koss into adopting
sophisticated analytical tools to enhance on its operational performance.
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Cuslomer vequirements

This is presented in Part A where Koss is required to enhance its sales
forecasts that will enable it to match its manufacturing output with the
actual customer requirements. The company experiences volatile sales
and this results in stockouts and /or over stocking.
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This way, the company can see what its cost-cutting measures would be
without affecting either the quality of its goods or the satisfaction of its
customers through using analytics. One of the strategies Is, therefore,
to examine production and supply chain data to determine finer areas
that could be enhanced to support decision making.
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Conclusisn

The Koss Corporation case paints the picture of the current
relevance of analytics in contemporary organisations. With the
application of the comprehensive concepts of big data analytics in
managing sales, costs, and organizational culture, Koss can work
on the success factors and reach strategic success.
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