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Kameda is d well establlshed snack maker
in Japan and |t 1S produce rice crackers
and other J- snucks. The case studles
;concern the efforts Kameda Seika has made
~to and increase its market share both in

Japan and or mternatlonally
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The development plan for Kameda Selka |s
. to sustain the company’ s posntlon U e
market leader in .lapan snack market and
1o dwersnfy Iis mternatlonal markets
~ Brand image development and mnovatlon
~are major top management strategles that
have been pursued by thls company
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Whlle the flrm has been able to eonsolldate
s glam posmon in the' Japanese market
1ts mternanonal aperatlons have hit some
challenges One of the blggesl challenges
that the company faced at the start of its

globalization drive was the concept of

forelgn markets; how to penetrate them aml
how to establlsh its brands in: forelgn SN
' eountnes olher than Japan e R
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‘The expenence of Kameda Selka serves as a
- good example of the challenges that are
“inherent to market entry decisions and
show that even relatwely snmple strategles
~ must be customized to fit the specnflc
enmronmem of d forelgn coumry
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case solunon Please place the .
~order on the website to order your
- own orignally done case “soluhon,

Resource vlslt =

S thec_asew
. for detailed analysis:- = ™%
*and more case studles.~ TR




