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Introduction

Intermountain Health for instance 1s a non-
profit healthcare services organization that has
for so many years been demonstrating great
standards especially in offering efficient
branded medical services at superb prices.



Facing Healthcare

The trends that are currently influencing the healthcare
industry include increased competition, improved
customer services and demands, increased cost of

providing healthcare for consumers and regulatory and

technological changes. Like many healthcare organizations
now transitioning to a patient-centric model



Effective strategies

Intermountain Health has implemented several scholarly
approaches in addressing these issues satistfactorily. One
of these areas of emphasis is the application of
technology 1n the provision of health care services. Both
constructive and systems capability mediated through
EHR, data analytics systems for creating accurate patient
records, improving the flow of work, and accessing
evidence-based practices.



Conclusion

The case solution of Intermountain Health aptl
proves the significance of climate scanning an
execution in managing the dynamic of the overall
healthcare market. The case discussed in this paper
can be of great use to any organization which wants
to operate in this highly competitive environment.



Recommmendation

This case 1s just a sam]i)le partail
case solution. Please place the order
on the website to order your own
orignally done case solution.

Resource: Visit
thecasesolution.com

for detailed analysis

and more case studies.




