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Introduction

Lack of workplace diversity is even no longer a buzz; it is a
reality that has become so vital in the modern globalized
business world. Extensive information on the experience of
managing diversity while enhancing intercultural sensitivity In
the workplace is provided in the “Intercultural Sensitivity and
Workplace Diversity (ISWD)” case study available on the
webpage of thecasesolutions.com. In the next sections,
Important details of this case solution are discussed.




Interculbural senasitivity

Intercultural sensitivity is the capacity to identify the
differences between cultures and to appreciate and
handle those differences. It Is iImportant for promoting
teamwork in multi-generic workplaces. The case also
outlines the DMIS on the six stages on how organizations
can develop from ethnocentrism to ethnorelativism.



Leadership SPerspectives
This shows that having the right leadership
requires special efforts in enhancing the right work
culture. The presented ISWD case shows that
organization leaders can be culturally sensitive and

tolerant, introduce and enforce proper policies, and
encourage subordinates to do the same.




Conclusion
A case solution for “Intercultural Sensitivity and Workplace
Diversity” available at www.thecasesolutions.com offers a
plethora of information that can help an organizational body
succeed In a multicultural climate. By adopting the
Intercultural sensitivity with regard to the diverse workforce,

one can outline substantial benefits to increase the
organizational income and advance the business growth.




Resource

This case Is just a
sample partail case
solution. Please place
the order on the
website to order your
own orignally done
case solution.

Resource: Visit
thecasesolution.com
for detailed analysis

and more case studies.




