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lm‘m atua‘wu

Based on hterature revlew mcennve
_problems are common in software compames f =
“as well as deslgmng motivation systems that -
~ will support orgamzanonal goals is crucial.

“This case identifies the sources of incentives
_ distortions and discusses how they mlght be
ehmmated to sustain performance A
S creatwlty and satlsfacnon e S SRR
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Paying people in similar jobs and
contributing similar. levels of effort
differentially decreases motwatlon _

~~_inhigh performers.
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Pmpoxeat 50 &q‘wm’

Provide incentives where employee |s
| rewarded for both performanee as an
= mdwldual and as a group. There is evldence
that meentwesﬁsueh as bonuses profit-
~ sharing or sharéholders stakes serve as the
" right motivation for initiatives that will heip
orgamzanons aehleve thelr obJeetwes




Conc&«mn

The motwatlon problems call for an
approach the reeogmzes both the self—
‘interest and the orgamzanonal interests.

- When performance -based measures dare put

' ~in place, réwarding fairly, and
- encouraging team work software houses '
can only stand to beneflt both the company
' omd its employees L :
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ThIS case is Just a sample partml

case solunon Please place the

_order on the website to ‘order your
~ own_orignally done case solup_on. i

* '_thecasesolunon com
T = for detailed analysns
T e S - and more case studles




