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- ntroduction
CO\/ID 19 pandemle affected busnnesses more
sngnlfleantly and made organizations face new,
 Challenges that have never been expeneneed x
“before.. Management and incentives, which are
- undeniably fundamentql components that -
. contribute to organlzanonal performance
- underwent many. ehallenges as organlzanons

_responded to.ambiguity, working from home,
' and fluetuanng flnanelal eondmons '
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CO\/ID 19 dlsrupted leadershlp styles
disrupting typical workf‘low and requlrmg
“d high level of flembllltyﬁ understandmg
~and creativity., Managers had to solve
~—1ssues of social Justlce concermng |
~ employees’ health, hiring concerns, and
work-life reconcnhanon on the one hand
and orgamzanonal stablhty on 1he other
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The change to remote work |mpacted the employee
motwatlon in various manners. While some reported

they benefited from more freedom and autonomy X
- others eomplamed about lonetmess low motwatlon
and JObS affecting théir mental health. The COVID 19

dlsruptlons deepened the focus on the HRM’s eore o
drivers, recognition, purpose aml autonomy over
and above the more com)entlonal extrmsnc rewards

| ~ like monetary mcentwes "
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COVID 19 sntuatloh has emphasnzed on the
|mportahce of leadershlp and motwatlohal
strategies both.in orgamzatlohs as these determlhe S
organizational sustamablhty The case solutloh TR
~_available at thecasesolutions.com features a =
oo detalled case solution alohg with praetleat _
Poc - -recommehdatlohs for busmess that seek to grow ahd‘ :
‘ operate m the context of the post pahdemtc wor'ld




' ThIS case is Just a sample partml
case solution. Please place the S Eanaaee
order on the website to.orderyour

own ongnally done case solunon. S ’
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S Rt 'Resource Visit
. - ' ‘thecasesolution. com S
= . for detailed analysis
and more case studles




