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IKEA the mternanonal furmture store

.company has been famous for its new concept

of home sales that:offers quallty furmture

SRSee and interiors for aﬁreasonable pnce This case‘

~ solution analyses IKEA'S strategles that

., dlsrupted the tradmonal retail mdustry whlle ?

dlscussmg the |ssues associated with
sustammg the compentwe advantage
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IKEA isa company whlch has estabhshed |ts =
| operanon strateqgy based on sellmg easnly o
“assembled furniture pieces ‘at the company's
low prices for high quahty IKEA eliminates ;
~ costs through effective product design for
~ production and economies of bulk -
producnon wnthout compromlsmg quallty
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S Nisa key reqmrement that the company =3
' _mamtams quality: customer relations and

give clients the best expenence IKEA S
~ showrooms inform customers through the
. use of correctly decorated room- X

| arrangements with the furmture S o
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From the case analysns of IKEA, one is able‘i? '
~ 1o note that indicates three key concepts
namely; innovation, customer orientation, -
. and sustamablhty By adJustmg strateglc 5
~decisions to market requirements whilst
~_preserving a company’s mission, 1KEA
ensures the flrm s dommance in retallmg
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ThIS case is Just a sample partall TR e,
case solution. Please place the = b
. order on the website to order your T
own ongnally done case hsolunon

. Resource: Visit .
. . thecasesolution.com
- for detailed analysns =5
;and more case stuchesﬁ




