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Who we are? Humana Inc.: Humana is one of the largest companies in
the health and wellness industry which main operation area is health
insurance and related services. Medicare, Medicaid and employer group
insurance plans remain its focal areas of operation and makes it one of
the key players in the American healthcare system.

X
5

&.1.

= wulleny ','l 100

e ' (4 S -

S -.'-‘ »-»"n---;- > . | L N . ; "".

YL T e 2
S 1T AT .

- ‘ . e & - " \ ¥ 3 x

v ’: R - o > k . &
s . y +




: Date nalylics :

Evaluating data as a critical key success factor is evident in Humana's
strategic plan in the manner explained next. Through data analytics,
Humana is able to understand needs of the patients as well as develop
personalised health care plans, which ultimately can improve the service
delivery and efficiency while lowering expenses.

X
5

&.1.

= wulleny ','l 100

e ' (4 S -

S -.'-‘ »-»"n---;- > . | L N . ; "".

YL T e 2
S 1T AT .

- ‘ T o & - " \ i -

v ’: R - o > k . &
s . y +




Preventolive Core

Preventative healthcare services are a focus at Humana in efforts to
lower lengthened future healthcare costs. This prevents actuarial
pathology, which I had mentioned during the five averted efficacy
losses, as it reduces the possibility of chronic diseases that would

require the expenditure of treatment costs.
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The case of Humana Inc., shows how the organization is faverable in the
complicated health sector. Humana has incorporated innovation, acquisition
and the approach of providing preventive health care services as its major

strategies to make quality health services cheaper in the market.




Resswnce

This case Is just a sample partalil
case solution. Please place the
order on the website to order your
own orignally done case solution.

Resource: Visit
thecasesolution.com for detailed
analysis and more case studies.
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