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The food servlce mdustry confronts an
unparalleled workforce shortage that
demands creatwe*sustamable solunons to
: solve this pervaswe problem: The case,
Hlttmg The Brick Wall: This reporl exammes
both umlerlymg causes of worker scarelty .
in food service operations while presentmg 5 = :
_organizations with specific solutions for :
' resolvmg employmenl challenges i
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ngh Turnover Rates Many food servlce it

~employees consider their jobs S
mappropnate forlong-term professnonal‘) L
. development thexefore employee retennon |
- becomes a struggle.for‘_the m_d_,éustry. |
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| logy Integration
~Businesses can use automation to
complete repetitive assngnments so they
~ hneed fewer‘ hum(m workers.




— The food service industry reqmres nnmedlate =
_adoption of new workforce management
approaches as demonstrated by this specnflc
- case study. Nurturmg these solutions helps
orgamzanons achiéve both long-term business
success along with stable employee motivation.
i Detailed insights and strategies that explain the
" solutions to this urgent problem may be found
o . at thecasesolunons com '




ThIS case is just a. sample partall
_cdse solution. Please placethe
order on the website to order your
- own orignally done case solution.
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2 Resource Visit X
__.thecasesolunon com
 for detailed analysis

and more case studles.‘f




