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Introduction

On the part of the too big to fail, Healthcare.gov which is
an online health insurance marketplace created by the
Affordable Care Act flopped massively. Though its
operational vision is to make affordable healthcare
accessible to millions of Americans, i1ts implementation
was marred with design and functionality errors as well as
con clases de preparacion insuficientes.




Poor LPlanning

So, again, it can be said that Healthcare.gov’'s problem
Is due to the lack of public health planning and
cooperation. Industry analysis pointed towards

problems with the government’s ability concerning
project management the control of vendors, and the
setting of overly optimistic timeframes.




Lessons Learned

This case shows that no large-scale digital project is
Something to be taken lightly, it requires adequate
planning, consensus on the part of key stakeholders, as
well as proceeding through iterations. Further, It
emphasizes on the need for precise human operational
Involvement of experience crunch individuals during
emergencies for handling a system fault.




Conclusion
The crash of the Healthcare.gov and its revivals are a
great lesson about the L =.vendor management of large-
scale digital transformation. The case shows that
planning, technical know-how all conceptualized and

designed with the user at the center will go a long way In
determining the success of the project.




Resource

This case Is just a
sample partail case
solution. Please place
the order on the
website to order your
own orignally done
case solution.

Resource: Visit
thecasesolution.com
for detailed analysis

and more case studies.




